Quality Management System Requirements for Automotive
Production and Relevant Services Parts Organizations

DESIGN - MANUFACTURING - AFTER SALES SERVICE

TOOL FOR CONTINUALLY MONITOR AND MANAGE QUALITY ACROSS
YOUR BUSINESS SO YOU CAN IDENTIFY AREAS FOR IMPROVEMENT
AND KEEP EVERYTHING RUNNING SMOOTHLY
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IATF 16949:2016 emphasizes
the development of a process
oriented quality management
system that provides for
continual improvement, cont-

iInual improvement, defect prevention
and reduction of variation and waste

in the Sector Specific Automotive supply
chain. The goal is to meet customer specified
& not specified but applicable requirements efficiently and effectively. The
core concepts include management, customer, requirements, policy,
procedure, planning, performance, objective, control, monitoring,
measurement, auditing, decision-making, corrective-action & nonconformity.

The IATF 16949:2016 is a technical standard for Quality Management
Systems in the Automotive Sector and is released and controlled by
"International Automotive Task Force (IATF)" based in Geneva, Switzerland.

BENEFEITS OF IATFE 16949:2016

e Improvement in Credibility and image of Organization.

e |[mprovement in Credibility to supply the automotive industry.

e Improvement in Product Conformity and Performance.

e Process approach to prevent the defects and Non Conformities.

e Help in Effective Decision making.

e Continual improvement in Culture, Process, Product and Employees.
e Employee motivation and empowerment.



https://www.iata.org/en/training/courses/classroom-training-centers/itc/geneva-training-center/

APAX

ASSESSMENT PRIVATE MMITED

IATF 16949:2016 certification
IS a mandatory Sector
Specific Automotive industry
requirement  that  aligns
Automotive Quality Manage-

ment Systems throughout the world.
IATF 16949:2016 certification is a seal
of approval from an "Intenational Automotive
Task force (IATF)" accredited third party body
that an Organization / Company / Firm or an entity which is designing and/or
manufacturing or catering their relevant services parts to Automotive Supply
Chain, operating as per Sector Specific international standards developed
and published by the "Intenational Automotive Task force (IATF)".
Automotive Vehicle Assembly Plants which are Origical Equipments
Manufacturers (OEMs) are excluded from this requirements.
While for Suppliers of OEMs (Tier-1) and their all Sub Suppliers (Tier-2) and
next level Sub Suppliers (Tier-3) etc. in Automotive Supply Chain, the
Compliance and Registration for IATF 16949:2016 is mandatory.

WHY TO GO FOR IATT 16949:2016 CERTIFICATION
e To Enter in an Automotive Supply Chain of Any of Automotive OEM.

e To Get further Design and/or Development, Manufacturing order from
Automotive OEMSs.

e Improvement in Credibility and image of Organization.

e Improvement in Credibility to supply the automotive industry.
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There are two types of

certification:

1.Letter of Conformance
(LOC)

2.Certificate of Registration

LOC is the proof of Assessment by

a competent Auditor in an organization
which has implemented their Quality

Management System as per guidelines of
IATF 16949:2016 Standard, but since the organization had not supplied its'
manufactured products and/or relevant services parts to any of Automotive
Supply Chain in last one year, thus as per "Rules for achieving and maintaining IATF
Recognition-IATF Rules 5th Edition (Released in Nov. 2016 ) and its' further
"Sanctioned Interpretations"” (Released by IATF), the organization is not eligible to
get Registration & Recognition with IATF 16949.

While The "Certificate of Registration" is the proof of Recognition and Registration
by IATF for an organization which is in a Single or multiple regular Automotive
Supply Chains, based on Assessment done by an IATF Accredited Certification
body and IATF approve ADP Qualified Automotive Auditors.

HOW DOES APAX ASSESSMENT PRIVATE LIMITED HELPS

To Contribute the trustful efforts in Growth of Client organization (Supplier in
Automotive Supply Chain), APAX Assessment Private Limited maintain it's own
expertise, competence and experience through having a Team of Highly Skilled
Professional Consultants & Auditors, who have the depth knowledge of respective
subjects/standard, excellent trainer skills, high quality communication skills, good
curriculum & previous Automotive industries experience backgrounds.
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@ APAX

FOR COMPLETE
SOLUTIONS OF o

IATF 16949:2016 “§

FOR YOURS' SUPPPLY CHAIN

e Head Office
APAX Assessment Private Limited
Kh. 367, Ali Nagar Sunahra, Krishna Nagar,

e Overseas Support Desk (London)
APAX Assessment Private Limited

Kemp House, 160 City Road, London, ECTV 2NX,
Lucknow, Uttar Pradesh, India - 226009 UNITED KINGDOM

e Branch Office Support Desk e Overseas Support Desk (Philippines)

APAX Assessment Private Limited APAX Assessment Private Limited

Suite No. 142, 1st Floor, Vardhman Premium Mall,  46B, Marangas, Pob. Bataraza, Palawan,
Deepali Chowk, Pitampura, Delhi - 110034 Philippines - 5306

e Telephone

+91-7053123145, +91-9519930353 ( India and UK))
+63-975240927/0 ( Philippines )

e Email

info@apaxup.co.in,
director@apaxup.co.in,
president@apaxup.co.in,
lenny.bdphilippines@apaxup.co.in
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